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REA ACHIEVEMENTS OVER The Rural Electrification Agency (REA) is an RURAL ELECTRIFICATION In line with the Economic Recovery and Growth Plan (ERGP), and with the goal of
i implementation agency of the Federal Government of increasing energy access, His Excellency President Muhammadu Buhari GCFR
THE LAST 20 MONTHS i Nigeria (FGN), under the Ministry of Power, Works and » approved the Rural Electrification Strategy and Implementation Plan (RESIP).
AGENCY’S PROGRAMMES

Following this, the President appointed the new REA Board, which was inaugurated on
May 4th, 2017 by the Honourable Minister of Power Works and Housing - H.E. Babatunde
Raji Fashola, SAN.

REA PROGRAMMES
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ENERGIZING ECUNUMIES i TheEnergizing Economies Initiative supports the rapid deployment of off-
grid electricity solutions to provide clean and consistent power to
economic clusters (e.g., market places, shopping centres, industrial

IN ITIATIVE facilities) in Nigeria.

Sabon Gari rooftop solar installation Sabon Gari solar technicians

S

S{UcR\gle]e]e]lpleRelelpalel[S NS elnalT@S=lgVile=Rgle) - Ariaria market power plant
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ENERGIZING ECUNOMIES The initiative was created by the FGN to empower MSMEs. The REA is
implementing on behalf of the FGN to ensure the private sector is brought in to
i deliver. The electricity solutions in the economic clusters are private sector-

INITIATIVE owned, private sector led, and enable Value Added Services for a range of

financial services into the markets. Work is progressing across the first 16
economic clusters.

“ Customers coming in feel more
comfortable. We entertain them

with fans, ACs and music because
there is light for all that now, and
we don't get to hear the noise
from generators anymore

It helps us a lot in saving money.
Instead of spending N100O0 daily,
you spend N100-N150. | like it a
lot. | will say solar is better

than NEPA

'Energizing | IFEOMA CHINAGOROM

ECONOMIES | TRADER ARIARIA MARKET

So far, 10,000 shops are

now receiving clean, safe, reliahle
and affordable electricity supply

ECONOMIES

TRADER, SABON GARI MARKET
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ENERGIZING EDUCATION
PROGRAMME

08 HIGHLIGHTI

989,444

students will have
access to uninterrupted
power supply

This FGN initiative is developing off-grid power solutions for 37 universities and 7
affiliated university teaching hospitals. The programme will provide an independent
power plant, street lighting for illumination and safety, an upgrade of existing distribution
networks and a world class renewables training centre at every university.

80,401 860

teaching and
administration staff
will have access to
uninterrupted power
supply

diesel fired
generators will be
decommissioned

ICATION AGENCY'’S IMPACT

The project is being developed in phases: the first phase is currently under
construction and consists of 9 universities and 1 affiliated teaching hospital; 7 of
these universities will be powered by solar hybrid technologies.

ENERGIZING EDUCATION
PROGRAMME

i 4
a

1,435 10,451 700+

ecica profooi

have access to uninterrupted
electricity supply at work

street lights will be
installed across all
the campuses

female students will
be trained through

de-job training

»
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NIGERIA ELECTRI FICATION Nigeria Electrification Project (NEP) is an innovative programme to catalyse off-grid
development in Nigeria, through the provision of grant funding, detailed market data
i and technical assistance. To support this FGN has secured funding from both the World

PRUJ ECT Bank ($350m) and the African Development Bank (AfDB) ($200m).

The NEP is broken into the following four components:
(1) Solar Hybrid Mini-Grid

(2) Solar Home Systems

(3) Energizing Education Programme

(4) Technical Assistance

Develop solar hybrid
mini-grids to serve
>2 million people and
>100,000 SMEs

SOLAR
< /POWER
h

Community Engagement Sokoto

Deploy Solar Home
Systems to 1.5 million
households

Improve educational outcomes
by funding 15 universities and 2
affiliated teaching hospitals as
part of the Energizing Education
Programme
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CAPITAL PRUJECTS In 2017, under the REA budget, 413 projects were constructed. The projects were broken
into the following 5 categories: (1) Solar mini-grids

4,080 solar
home systems
deployed,
serving more
than 20,000
people
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9 communities being
served by mini-grids

(2) Deployment of solar home systems

(3) Deployment of solar street lighting

(4) Injection sub-stations

(5) Grid extension projects across all 6 geopolitical zones

Grid extension
projects
completed
connecting
613
communities

( (
] Solar

streetlighting
projects
deployed

/ across 209
’ communities

RURAL ELECTRIFICA‘I’ION The Rural Electrification Fund (REF) is being implemented by The REA for the
provision of equitable access to electricity across Nigeria, to maximize the

economic, social and environmental benefits of rural electrification grants, to

FU ND promote off-grid electrification, and to stimulate innovative approaches to rural

electrification. REF funded projects are administered using a Public Private
Partnership (PPP) model.

First call for projects has been finalized,
and is co-financing the following projects in
collaboration with the private sector:

S

12 mini-grid projects are
in development

>19,000 Solar Home
Systems will be deployed

REF Structure

Grants

Rural Electrification
Fund (REF)

Private Sector
Developers

Solar Home Stand Alone Interconnected

Systems Mini-grids Mini-grids
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Data driven decision making is at the core of the REA's strategy. Data
received from the REA supports the private sector developers to make
informed decisions on project development and financing.

DATA DRIVEN
OFF-GRID SECTOR
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ANITA OTUBU

(HEAD

CIAL PRO

LIJLADE ABIOLA

Gender inclusion is a core objective of the REA to promote
and drive female participation in electrification initiatives.

DAMILOLA OGUNBIYI
(MD/CEO, REA)

ABIKE SOLANKE

(DIRECTOR, FUNDS MANAGEMENT)

ROSE UDOH

AL COORDINATOR)

ADEJOKE 0DUMOSU
(HEAD, NEP PROJECT
MENT UNIT)

Increased the number

of women in senior
management at the REA from
1to 6 over the last 20 months

Under NEP. tender
companies must have
307 female employment
for eligibility

25 female project
managers working
across different REA
initiatives

20 female engineering
students will have
internships at each of the
universities — more than 700

Quarterly gender
focused workshops
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ELECTRICITY USERS The Electricity Users Cooperative Society (EUCS) is an initiative of the REA that is
i aimed at mobilizing benefiting communities to achieve sustainability of electrification

COOPERATIVESOCIETY

The goals of the EUCS initiative are to
Electricity create a forum and a platform that will

U . .
Cocperative achieve the following:
Society

Electricity
Users
Cooperative
Society

Join the EUCS to make your life and community better

e I ® Encourage all relevant stakeholders
- R~ to work together to solve communi-
I ty electricity problems
® Educate community members about
energy conservation and efficiency
® Ensure community members work , y
together to protect electricity equip- / / 1 " > OLD LOGO
ment against theft and vandalization P T~ S ENERGY = EMPOWERMENT = EFFICIENCY
® FEnable community members to
learn about productive usage of
electricity

* Every electricity user in the community is welcome to be a member
* Become a member through the EUCS Secretary in your community:
+ Women and the physically-challenged are encouraged to join

NEW LOGO

REA Powered by Solar

&

HRALBECTRFEATOU G NEW SOCIAL MEDIA PRESENCE

Electricity Users Cooperative Society poster and brochure ﬂ @REANigeria g @realREANigeria G @REANigeria (@I @realREANigeria
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PARTNERS The REA has developed partnerships with various agencies and institutions over the
past 20 months. These partners have aided the Agency through a combination of

project funding and technical assistance.

PROJECT FUNDING TECHNICAL ASSISTANCE

THE WORLD BANK == USAID

IBRD « IDA | WORLD BANKGROUP U K a i d FROM THE AMERICAN PEOPLE

from the British people

" ROCKEFELLER
FOUNDATION

3 L) s
W
NN Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G1Z) GmbH

Shell Foundation | @
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RURAL ELECTRIFICATION AGENCY

ENERGY = EMPOWERMENT = EFFICIENCY

Website: www.rea.gov.ng
Email: info@rea.gov.ng

ﬁ@REAN\gema O@rea\REAN\gema O@REAN\geHa ‘L’o @realREANigeria



